
 

DEPUTY MANAGER EXPECTATIONS 

 
REPORTING TO:   Store Manager  

DEPARTMENT:  Retail Operations OUTFIT 

 

 
Definition of Role 
 

Support the Store Manager in leading and inspiring the management team to ensure that the whole store delivers 
an outstanding customer experience day in, day out. 
 
Scope of Role 
 

You strive to deliver the OUTFIT Brand Vision through sharing the same high standards as the Store Manager, 
delivering the highest operational and visual standards and being a great Fashion Role Model.  Building strong 
relationships to help influence the stores’ success and the future growth of the business is key. 
 

 
COMMERCIAL FLAIR 

 Support the Store Manager in developing opportunities to encourage future growth. 

 Support, drive and challenge the management team in delivering key targets - Sales, Stock loss, Costs, Payroll, e-
digital and Markdown. 

 Demonstrating a strong awareness of local knowledge and competitors.  You proactively seek, anticipate and 
respond to shifts in fashion trends and new market opportunities. 

 Embrace and communicate brand Information and tools to drive the business and maintain brand integrity. 

 Oversee the visual and management teams to ensure Brand standards are implemented and maintained 
through creative and visual excellence. 

 You ensure strong operational controls are in place and challenge appropriately. 

 Build strong relationships with all key head office functions to maximise the potential of the Store. 

 Ensure there is good availability of stock and educate the teams in ensuring all sizes are out for our customers.  
 

FUTURE FOCUS 

 Seek opportunities and areas to improve, encouraging the store teams to try new ideas to drive the business 
forward. 

 Embrace the development of multi-channel sales and understand the commercial impact it has on our business. 

 Have strong awareness of other retailers and keep abreast of any chances that could impact our business. 
 
DRIVING RESULTS 

 Support and coach the management teams in reviewing sales floor layouts, financial data, and market trends to 
ensure every opportunity is maximised. 

 Thrive in an environment where you need to react quickly to changing situations, and delivering at pace. 

 Ensure your store is operationally efficient and works with customer front of mind. 

 Facilitate strong working relationships across key retail business stakeholders.  
 
 
 
 



 

 
 
DEVELOPING THE BEST 

 Play an active part in growing the leaders of tomorrow to support the Regional talent strategy. 

 Create a culture where well being matters, good performance is rewarded and recognised and builds a 
community which people want to be part of. 

 Know the strengths and abilities of the store teams and understands the importance of having a balance 
between those who love what they are doing now, those who want their next step and the high flyers of 
tomorrow. 

 Identify and tackle performance issues in line with Company Policy. 

 Engage the team, ensuring they are given what they need to know, when they need to know it so that they feel 
empowered and informed.  

 Adopts different approaches in Leadership style to get the best out of team 
 
RESILIENCE  

 Be self-aware and proactive about your own development, using internal and external opportunities to develop 
your leadership style. 

 Demonstrate drive and tenacity to achieve all KPI’s, inspiring the team to deliver on their own areas.  

 Show resilience, taking feedback on board and deliver any feedback in a positive way to ensure the team remain 
engaged. 
 


